Board Meeting

Tuesday, September 30, 2025- 7:00 P.M.

Present: Jessica Johnson, Cathy Dessert, Dan Roland, Brian Detgen, Greg Budach, Tony Huffman, Brandon Jenson,
Mikaela Del Giudice, Jay DeLong, Nicole Tate, & AJ

Absent: Justin Anfinson

Treas. Report: Dan Roland moved to approve which was 2" by Nicole Tate and carried
Minutes: Dan Roland moved to approve which was 2" by Jay DelLong and carried
Marketing committee report:

Nicole highlighted the “Fall Harvest Fest” from Cannon Falls last event designed to improve attendance. The Washington
County 4H will be present selling hot cocoa and apple cider. Posters were posted in the area as well as road signs
promoting the event. It was promoted on Facebook with over 250 interested in attending. The Cannon Valley fair is also
sharing as well.

Finals night went very well overall.
Membership committee report:

Mikaela shared the proposed plan for race bike insurance and what the committee has agreed to so it’s up to the full
board to review and decide at this point. There are still many questions about coverage amounts and whether it applies
to jog carts as well.

Some concerns discussed are: separating drivers & trainers & membership requirements, total cost of repairs, & are
shipping costs included. Discussion was tabled for future meetings.

Memorial bench discussion: With the passing of Warren VanOtterloo, the thought of having some type of memorial for
those that have passed. This would need to be done in cooperation with Running Aces. .

Photographer discussion: Nicole Major is interested in being the main point person for next year. Jessica suggested that
we need to explore this now rather than waiting until next season.

Rules committee: Lynn Hovda & John Yinger met with the committee to discuss potential changes with the possibility of
going back to longer whips.

The preference rule needs more discussion for a clearer understanding; we would like to go back to two weeks for MN
bred preference. We would like to see more consistency with the shipping regulations. The MRC is willing to make some
exceptions but people just need to ask. Some of the major proposals include changes to TCO2 levels with entry penalties
for multiple consecutive tests above 35. Some exceptions would apply. We would like another meeting in the next few
days to submit a plan to the board.

Purse update report: we are doing OK currently.

Cannon Falls fair is asking for dates for next year, the fair committee will need to meet to discuss so we can get the dates
set sooner.



MN Sired program: Is there a need to communicate with Taro regarding a Minnesota only program? After discussion we
feel no need to respond immediately.

Driver/Trainer of the year awards: Brian Detgen moved to pay both the driver and trainer of the year $750 each
including paying Brady for the $750 trainer award that was missed last year. The motion was 2" by Jessica Johnson &
carried.

Discussion on when the track needs to open daily, 7:00 a.m. was set.
The presiding judge for the fairs would like a raise for next year.
Greg will gather all the expenses from finals night and share.

Next meeting set for October 14™" 7:00 p.m.

Meeting adjourned.



